3.84 Competitive Bid Law — All purchases will be made in compliance with the
competitive bid law, when applicable, and with such corresponding rules,
regulations, and procedures as may be set forth in the Board’s Finance Manual.
The Superintendent is authorized to enter into cooperative purchasing agreements
with other school systems or local governments as may be permitted by law,

[Reference: ALA. coDE §41-16-50, ef seq. (1975)]

3.8.5 Authorized Signatures — Checks drawn on the general fund or any special fund,
with the exception of school accounts, require the signature of the Superintendent
and the Chief School Financial Officer or their alternates as designated by the
Board. Checks drawn on a school accounts require the signature of the principal
or an alternate designated by the Board. All checks used will be pre-numbered.
Checks drawn on Board funds may be signed and processed by electronic means,
under the direction of the Chiet School Financial Officer or Superintendent.

3.8.6 Procurement Policy — The board will follow state laws for procurement of
property and services. The primary state procurement laws for Alabama School
Boards are:

« Alabama Competitive Bid Laws (Chapter 13B of Title 16, Code of Alabama
1975)

e Joint Information Technology Purchasing Agreement (Chapter 13B of Title
16, code of Alabama 1975); and

s Public Works Law (Title 39, Code of Alabama 1975)

To the extent allowed by state laws, the board will utilize state, local, regional,
and national purchasing agreements where appropriate for the procurement or use
of goods and services. All procurement transactions are subject to the board’s
Conflict of Interest Policy and the procurement decisions of the board will:

Avoid acquisition of unnecessary or duplicative goods or services;

* Use the most economical and efficient approach for acquisitions;
Award acquisition contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of the proposed
procurement;

¢ Consider contractor integrity, compliance with public policy, record of past
performance, and financial and technical resources prior to awarding
procurement contracts;

e Maintain records sufficient to document the history of the procurement; and
Conduct procurement transactions in a manner that provides full and open
competition. '

Procurement transactions for federal programs and child nutrition programs that
are not subject to state procurement laws, but exceed the aggregate amount of the
federal micro-purchase threshold, will be obtained by utilizing price or rate quotes
from two or more qualified sources. State procurement laws include requirements
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that comply with the Uniform Administrative Requirements for procurement of
property and services.

The board will request proposals for professional service contracts (excluding
architectural and engineering services) that are exempt under state procurement
laws if the contracts exceed $250,000 and will be paid from federal or child
nutrition program funds. The board will utilize a team of three or more qualified
individuals to conduct a technical evaluation of proposals received and for
selecting recipients. As part of the evaluation, the individuals on the evaluation
team will sign an assurance that each of the individuals is in compliance with the
board’s conflict of interest policy.

3.9  Employee Compensation

3.9.1

392

Salaries and Pay Rates - Except as established and governed by the terms of a
special employment contract such salary or compensation rates will be included
in a schedule to be developed and adopted by the Board in accordance with state
law. Employees may receive suppiements or other additional compensation
when specifically approved by the Board. All compensation must be approved
by the Board, regardless of the source of funding.

[Reference; ava.cope §16-13-231.1 (1975)]

Local Supplements — School-related booster or support organizations may fund
local supplements for individual Board employees if the Board approves such
supplemental payments. Such payments may be approved only if the following
conditions are satisfied:

a. The payment is voted on and approved by the membership of the booster
or support organization that proposes to fund the supplement at a regular
meeting of the organization;

b. Funding for the payment must be sufficient to cover benefits, expenses,
and other payroll costs, contributions, and liabilities, if any;

C. Sufficient unobligated funds are on hand to provide the supplemental
payment, :

d. A check and letter of authorization for the payment is sent to the Board no
later than the payroll cutoff date for the month in which the payment is to
be made;

€. The payments are accepted by the employee with the understanding that

they do not constitute a part of any employment contract, salary schedule,
or legal obligation that is enforceable against the Board, and that the
Board has no continuing obligation to maintain supplemental payments to
any employee that are provided, funded, or underwritten by a booster club,
support organization, or similar third party; and the payments are subject
to any payroll deductions that are required by law.

Cieburne County Board of Education

Fiscal Management Policy Manual



